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In recent years, wind power industry has been developed faster due to the 
support of relevant state policies, representing an ever larger proportion in the 
national power supply. However, many problems came forth in the business 
management of wind power enterprises and affected the development of this industry. 
As a capital-intensive industry, most of the wind power enterprises are faced with the 
problems in the funds management that restrict their development potential. These 
problems include that too many accounts opened, poor internal control system, great 
spontaneity in funds payment, too many idle funds, and so on. 
 This paper describes the characteristics of the funds and the status of the funds 
management in wind power enterprises, and points out the necessity of funds 
centralized management. The example of appling centralized funds management to G 
Company shows the advantages of funds centralized management, such as: 
integration of resources, avoiding the waste of idle funds, reducing funds cost, 
strengthening of risk control, ensuring the safe operation of the funds. 
At present, the funds centralized management modes adopted by the 
multinational enterprises are internal settlement mode, cash balance centralized 
management mode, and account balance centralized management mode. The modes 
adopted by the Chinese enterprises are allocation reserves mode, unified receipt and 
payment mode, internal bank mode, funds centralized settlement mode, financial 
company mode, and cash pool modes. This paper presents the operational 
characteristics and main functions of modes mentioned above,  and identifies the 
advantages and disadvantages of them, providing the basis for the choice of 
centralized funds management modes in wind power enterprise. This paper 
recommends that cash pool mode is the best choice, and presents the implementation 
steps and a series of security measures in relation to the mode. 
This paper, analyses the theory and practice focused on the funds centralized 
management of the modern enterprises, and provides the reference for wind power 
enterprises to strengthen funds management and explore a more comprehensive 
management mode.  
 




























































































二、G 公司资金集中管理实施案例对我们的启示 ...........................................34 
(一)G 公司简介 .............................................................................................34 
(二)G 公司资金集中管理实施方案 .............................................................35 































































Chapter I introduction ...........................................................................1 
Background of the subject....................................................................................1 
Purpose of the subject...........................................................................................1 
Research methods of the subject..........................................................................2 
Literature review...................................................................................................3 
The status of research in abroad.......................................................................3 
The status of research in China........................................................................4 
Chapter II Review of Research in funds centralized management......7 
Theory of Internal Capital Market .....................................................................7 
Theory of Transaction Cost..................................................................................8 
Theory of Financial Control.................................................................................8 
Theory of Information Asymmetries...................................................................9 
Information asymmetry phenomenon in the enterprise .................................10 
Information asymmetry phenomenon in the credit market............................10 
Theory of Dominance Order Financing............................................................11 
Chapter Ⅲ Discussion on the modes of funds centralized 
management............................................................................................ 12 
The main modes of funds centralized management in abroad .......................12 
Internal settlement modes ..............................................................................12 
Cash balance centralized management modes ...............................................12 
Account balance centralized management modes .........................................13 
The main modes of funds centralized management in China.........................14 
Unified modes in receipt and payment ..........................................................14 
Allocation reserves modes .............................................................................14 
Internal bank modes.......................................................................................15 













Financial company modes..............................................................................18 
Cash pool modes ............................................................................................19 
Analysis of the modes of funds centralized management at home and 
abroad ..................................................................................................................22 
Comparison of funds centralized management in China ...............................22 
Comparison of funds centralized management in abroad..............................24 
Chapter IV The status and perspective of wind power enterprise in 
China ....................................................................................................... 25 
Status of wind power industry and characteristics of funds ...........................25 
Wind power resources in china ......................................................................25 
Installed capacity of wind power grows double every year in china .............26 
Enterprise and local government strive for wind power projects ..................26 
Characteristics of funds in wind power industry ...........................................27 
Problems in capital management of wind power enterprise...........................29 
Phenomenon of opening many accounts is serious........................................29 
Poor Internal Control System and great spontaneity in funds payment.........30 
Too many idle funds and poor efficiency.......................................................30 
Imperfect system of management incontrollable system of funds 
management ...................................................................................................30 
Analysis on problems and causes of centralized funds management in wind 
power enterprise..................................................................................................30 
System factors................................................................................................31 
Personnel and technology factors ..................................................................31 
Regulations restricting factors .......................................................................31 
Effect of financial market ..............................................................................31 
Chapter V Mode choice of centralized funds management in wind 
power enterprise..................................................................................... 33 















Strengthening internal control to guarantee funds safety...............................33 
Speeding up the turnover of funds and increasing efficiency of funds 
utilization .......................................................................................................33 
Obtaining loans easily and reducing funds cost.............................................34 
What we learn from the case of centralized funds management in G 
Company..............................................................................................................34 
Introduction of G Company ...........................................................................34 
Implementing Scheme of centralized funds management in G Company.....35 
Effectiveness of centralized funds management in G Company ...................38 
What we learn from the case of centralized funds management in G 
Company ........................................................................................................39 
Cash pool---the best mode of centralized funds management in wind power 
enterprise in present ...........................................................................................42 
Necessity of cash pool mode in wind power enterprise.................................42 
Research on relevant problems of using cash pool mode ..............................43 
Chapter VI Basic conception in strengthening centralized funds 
management of wind power enterprise................................................ 45 
Establish and improve management systems ...................................................45 
Enhance financial management systems........................................................45 
Improve centralized funds management systems ..........................................45 
Implement standard operating procedures .....................................................46 
Definite authority to strengthen internal supervision.....................................46 
Establish system of reward and punishment ..................................................46 
Enhance training ............................................................................................47 
Improve the internal and external enterprise environment............................47 
Support of the leaders and cooperation of other departments........................47 
Enhance the communication with tax and audit administration ....................47 













Establish funds planning systems ......................................................................48 
Provide data Analysis and establish funds decision support system..............48 
Establish risk prevention mechanism in centralized funds management......49 
Conclusions............................................................................................. 51 





















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
